
Summary of story

For years a Sunday Roast had been cooked in the same way. It was only after
three generations that someone asked ‘why’.

Suggested Learning Links

When to use this story

Starting a topic; finishing a topic; changing the pace.

Points to consider

1. The setting for this story is Britain where, traditionally, the Sunday roast was
an important meal. Does this suit the learning environment and society in
which you are working, or might you need to change this?

2. If you are using this story to reinforce learning points that you have already
made, let the story speak for itself. Let it stand on its own and allow the
participants to make their own links.
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Topic Key Learning Points

Coaching Encourage the person you’re coaching to ask
questions.

Knowledge Management Unless someone understands ‘why’, their
knowledge may be of little value to them.

Process Improvement Understanding ‘why’ something happens is
crucial to process improvement.

Supervisory Skills When explaining ‘how’, remember to also
explain ‘why’.

Thinking outside the Box Accepting things at face value can be limiting.



3. Are there ways in which you might adapt the story to make it more
appropriate for your learning environment? Might you need to change the
names and/or gender of the characters?

4. What alternative interpretations of this story might you or your listeners make?

5. How might the learning points in the story be reflected in your behaviour
throughout the training session?

Notes

Storytelling for Trainers © Fenman Limited 2002

84



Fran wanted today to be special. Today was Sunday. But not just any
Sunday. It was the first ever Sunday that they’d spent together as
husband and wife in their new house. She wanted it to be a traditional
Sunday, with a full roast meal. And, keen to show Tom that this was a
labour of love, she’d sent him out to get the Sunday papers, assuring
him that she had everything under control and that it wouldn’t be long
before he’d be sitting down to a roast meal, fit for a king.

So, Tom strode forth to the local shop pleased that he had secured
himself a more than competent partner, who was happy to take on
the role of the homely wife. Tom was therefore a little surprised to find
that, on his return, the air in the kitchen was blue and his homely wife
was mercilessly attacking a raw leg of lamb. Conscious that she held
a kitchen knife in her hand, Tom tentatively asked if there was a
problem. And indeed there was. It seemed that Fran was unable to
cut the leg of lamb into two pieces.

Tom looked thoughtfully at the piece of lamb. He wasn’t much of a
cook himself, but he couldn’t see why the lamb needed to be cut.
Would it reduce the cooking time? Would it be a piece for today and a
piece for tomorrow? Surely it wasn’t a piece for him and a piece for
her? So, carefully taking the knife from her, Tom asked if she could
tell him ‘why’.

The reply? Because that’s how you cook a leg of lamb. She’d seen
her Mum do it. Loads of times. The meat was always cut into two
pieces.

Tom reached for the telephone and spoke to his mother-in-law. And
yes, she confirmed, that was the way to cook lamb. She’d learned it
from her mother. And no one cooked roast lamb better than her mum.
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Tom had an inkling. He rang Fran’s grandmother. Why, he asked, had
she always cut the joint of lamb into two pieces before putting it into
the oven? The old lady’s reply was simple. Her roasting dish had been
a wedding present and was not big enough to take a whole joint of
lamb. Her solution had been to cut the joint in two.
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Coaching

Encourage the person you’re coaching to ask questions.

Tell the participants that this story illustrates the importance of the role of
questions when people are learning. Explain that although ‘doing’ is an
essential way of learning, it must be accompanied by questioning to ensure
that understanding has taken place. Discuss with the participants what
implications this has for coaches. How much should a coach demonstrate?
How might a coach avoid a situation like the one in the story? How might a
coach encourage the person they’re coaching to ask questions? What
techniques might be used?

Knowledge Management

Unless someone understands ‘why’, their knowledge may be of little value 
to them.

Explain that the young wife’s knowledge was of little value because she didn’t
know ‘why’ the lamb was cut. Ask the participants to identify situations in
which a person’s knowledge is of little value because they don’t know ‘why’.
List their suggestions on a sheet of flipchart paper and then select one of the
suggestions to use for the following exercise.

Divide the participants into two groups and give each group a supply of
flipchart paper and marker pens. Ask one group to list the implications this
situation has on any processes and systems. Ask the other group to list the
implications for any people in the situation (the individual, the manager,
colleagues, customers, the organisation).

In a plenary session, discuss the contribution of each group. How might
situations like this be avoided?

7 THE SUNDAY ROAST – LEARNING LINKS



Storytelling for Trainers © Fenman Limited 2002

88

Thinking outside the Box

Accepting things at face value can be limiting.

Explain to the participants that this story illustrates the importance of learning
to think ‘outside the box’. Ask what situations they face in which thinking in
this way might be beneficial. What benefits might it bring? Through discussion,
help them to understand that accepting things at face value can be limiting;
thinking ‘outside the box’ can be liberating.
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Process Improvement

Understanding ‘why’ something happens is crucial to process improvement.

Point out to the participants that if the young wife had understood that the
cutting of the piece of lamb related directly to the size of the roasting tin, she
could have immediately removed one step from the preparation process. Tell
them that understanding ‘why’ something happens is crucial to process
improvement.

Now ask the participants to identify a process for which they don’t fully
understand the supporting rationale. What steps can they take to rectify this?
What improvements could this mean for them and/or the process?

Supervisory Skills

When explaining ‘how’, remember to also explain ‘why’.

Use the story to illustrate the importance of remembering to explain ‘why’
when you tell someone ‘how’ to do something. Working in groups ask the
participants to identify a task; list the stages of that task; and the points at
which understanding ‘why’ is crucial. Discuss a selection of their work in a
plenary session. What implications does this have for them in their particular
situation?


